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EXECUTIVE SUMMARY

An Overview

The PIRL Project is a community of practice network aimed at fostering inclusive
development research, with particular attention to partnerships between
researchers from the Global North and the Global South. PIRL is an acronym for
Partnerships for Inclusive Research and Learning. This document provides an
evaluation of the PIRL Project, with specific suggestions for improvement, in four
main areas:

A: Governance & Management: The Steering Committee, the Core Team Meetings;
Reports to Funders and Partners; Evaluation processes. The review indicates that
the project is being well managed and objectives are being achieved. The
Steering Committee meets monthly. Partnerships appear to be in place.

B: Research Study: The Research Plan, including Priorities and Questions;
Methods used to collect and analyze data (Survey, Interviews, Focus Groups)
including four Data Analysis and Writing Groups, and ad hoc Writing Groups. The
review indicates that the research study is going on, but is behind schedule and
has experienced several setbacks due to the pandemic and the crisis and
infrastructure problems in Cameroon. However, morale about the process seems
to be good and it is anticipated that the study will result in several scholarly
papers and other knowledge translation resources.

C: Knowledge to Action (Knowledge Translation and Knowledge Mobilization):
Including the PIRL Network, PIRL Website, Webinars, Videos, and Audios;
meetings with Knowledge Users, Publications, Conference presentations and
workshops; a Zotero Library. The review indicated several successful initiatives
including the website, the webinars, and the Zotero group library. As the project
moves into its 3rd year, more KT and KM products will be developed.

D: Training & Capacity Building: Including mentoring, engagement of students,
and running annual PIRL Institutes in 2019, 2020, and 2021.

Students have been actively involved and made significant contributions to the
project. The review indicates that all members of the Core Team, and many
members of the broader PIRL Network, have learned about being more inclusive in
research projects, and still have much more to learn.

Overall, the project appears to be going well. Several areas for maintaining
success, and for improvement, have been identified. These will be used to guide
the project in Year 3 (the final year of the current funding).
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INTRODUCTION
THE PIRL PROJECT

Over the years, the idea of inclusive research has been seen as a burden on most
researchers worldwide. It is against this background that about 3 years ago
researchers and practitioners primarily from Cameroon and Canada collaborated to
design the Partnerships for Inclusive Research and Learning (PIRL) Project.

This project, funded by a 3-year Canadian Social Sciences and Humanities
Research Council (SSHRC) grant, uses a participatory and inclusive approach to
research. We emphasize the value of inclusive and accessible ways of carrying out
research and strive to have more researchers with disabilities actively involved in
development programs and research.

The PIRL Project is a community of practice aimed at fostering inclusive
development research, with particular attention to partnerships between
researchers from the Global North and the Global South. PIRL grew out of
previous work between researchers and practitioners from Cameroon and Canada,
as well as in several other places. Many people involved were part of the
disability, rehabilitation, and community development fields. This project,
therefore, continues the complex history of shared work and past relationships,
while including new members.

The PIRL Project has a core team of over 20 people who are concerned with the
activities that meet our research objectives. Over 100 others are members of the
PIRL Network.

Some of our activities include:

« Designing and carrying out activities to fulfill our research objectives.

e Obtaining research ethics approval from involved universities.

e Having various kinds of meetings (e.g. bi-monthly webinars and annual
learning institutes) to bring people together, to learn from each other, and to
develop inclusive communication strategies.

« Writing papers and preparing resources to share information and knowledge.

« Designing a website that houses information and resources about the project
and about inclusive research.

Our dream is to create an enabling and inclusive society in which all researchers
can participate regardless of their ability, language, income, gender, age,
location, or other identifiers so that all community members who want to be
involved in research can be.

“The PIRL Project opened my mind and refocused me to my dreams about inclusiveness” - Respondent on the
Evaluation Survey
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INTRODUCTION

Scope of the Report

This achievement and evaluation report offers the PIRL Team an opportunity to share
the results of our project and our research studies at the halfway mark of the project.
This interim report explains how our project is contributing to a better future for
Canada and the world by making research processes more inclusive. To demonstrate
the impact of the PIRL Project, and SSHRC-funded research, the information we
provide may also be shared with the public, the government of Canada, other
decision-makers, and the research community.

We are writing this report at the 2-year point of our project. We will write other
reports in about 1 year, and a final impact report after the project is completed in
about two years. The scope of this report includes all aspects of the PIRL Project,
which are identified in the graphic in Appendix A.

The main aims and objectives of this evaluation project include to:

e Assess the level of implementation of our activities for the first two years.
« Identify successful practices and activities that should be maintained.

o Identify less successful practices and activities that could be changed.
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INTRODUCTION

Evaluation Strategy and Methodology

As we considered how we wanted to present the information, we decided to include
both narrative information, and a rating for each aspect. Therefore, we created a
simple scale to grade each aspect.

We evaluated our activities for each section within the key outcomes by answering
and including the following components:

o« Description and/or objective(s)

e To date, how well has the objective(s) been met?

o We recognize that since we are still in progress, this question guided us to be
looking at the situation related to achieving the objective(s), the level of
implementation, and projecting if, by the end of the project, the objective will
be attained.

o Questions were answered using the terms Not done/met, somewhat well done,
successfully or extremely well done)

e Suggestions for change/improvement

The sources of information include:

e A specific survey was set up to collect information from the PIRL Core Team.

e Documents e.g. meeting minutes, webinars, materials created for specific
activities.

The evaluation survey was open in Survey Monkey for several weeks and 14 of the 24
Core members completed it. Several reminders were made to get the 14 responses. It
took an average of 8 minutes for people to complete the survey. We included specific
quotes from members of the team and a few pictures (with alternative text included).

We used the Community-Based Research Excellence Tool (CBRET) that can be used to
evaluate the quality and impact of a project such as ours (Ochocka et al., 2018).
Although the CBRET has many helpful categories, it requires more resources than we
had available to use. We plan to use it more fully for our end-of-project evaluation.
All members of the PIRL Steering Committee were asked to review and accept the
draft report.
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KEY OUTCOMES

A: Governance & Management

Objective:
To have a clear and strong governance process for the project.

The PIRL Project is a partnership and places priority on the effective participation of
all partners at different levels. There are several partner organizations, and each has
an intended contribution to make, designed at the initial stage of the project.

The Steering Committee meets monthly and oversees the activities of the project.
There are many other meetings and communications to provide opportunities for team
members to have input into the way the project is governed and managed.

How well has the objective been met to date?

This objective has been somewhat well done. From project conception and design to
implementation, partners have all participated though at varying degrees. In effect,
all the partners read the proposal and agreed to be part of the project by providing
each a letter of support. As the project started, the partners were consulted and
designed activities or agreed to the project activities and timelines that were
collectively developed.

There has been a visible collaboration of most partners in meetings, decisions,
conferences, and project evolution. The degree of participation has not been the same
for all partners. Some partners tend to get more involved in some activities than
others, and some partners get overwhelmed with the requests from the project
coordination and do not respond on time to inquiries. Some specific people have left
the partner organization and other representatives have not been named.

However, the Steering Committee and the project coordinators have understood these
variations and try to continue involving all partners in all key activities.

Suggestions for change/improvement:

e There is a further need to follow up with partners using other means than just the
emails or WhatsApp texts that have been mostly used.

e More in-person meetings could be held as possible, and phone calls/online calls
could be used.

e Meetings with partners who are not active should be held before the end of 2021 to
get their perspectives.
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KEY OUTCOMES

A1: Steering Committee

Objective:
To have an oversight governance structure.

Given that the project has many partners and members, the decision-making needs
concerted action. A Steering Committee was created that has the responsibility of
overseeing the project and is the final decision-making body. It is made up of 6
people and co-chaired by Dr. Cockburn and Dr. Kometa. In the first year of the
project, the Steering Committee began by having meetings every 2 months. As time
went on, it became evident that it would be beneficial to have shorter, monthly
meetings.

How well has the objective been met to date?

Well met. Overall, the Steering Committee has recorded success in harnessing the
activities of the project, in ensuring that the project is up to date with regards to
finances and that the planned activities are moving on well.

This committee oversees the activities of the coordinators and other staff and is
representative of the different structures in the project. The Steering Committee
ensures that the project finances are in line with institutional requirements, the
proposals made, and that activities are on track, modifying some decisions when
needed. It validates annual budgets, and proposals for new activities, such as new
ways of engaging students and members in the project coordination.

The Steering Committee for 2020 and for 2021 have been meeting monthly with
reports available for each meeting. At times, decisions can be taken by email or by 1
of the coordinators checking with the Steering Committee members.

Suggestions for change/improvement:

e Have asynchronous meetings. For a number of reasons, it has been difficult to have
all Steering Committee members present in the meetings. In April and June 2021,
there were many absences. To allow those who were unable to attend to contribute,
those present decided to record the discussions. These are some strategies that
could be used especially given the crises contexts (both individual health,
workplace demands, and insecurity in Cameroon) that we are faced with.

e As some Steering Committee members might want to step down from the
committee due to their personal time constraints and to encourage the involvement
of other core members, new Steering Committee members may join for the
remainder of the project, and/or a different governance committee structure could
be considered.
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KEY OUTCOMES

A2: Core Team Meetings

Objective:
To have a cohesive Core Team with community spirit.

As the PIRL Project started the aim was to have all the representatives of the partner
organizations, the project collaborators, and the students, onboard as a team. Prior to
Core Team meetings, members of the Steering Committee established meeting
agendas and dates which were communicated to the Core Team.

How well has the objective been met to date?

Somewhat met. The initial goal of holding quarterly team meetings each year was
achieved to some extent. PIRL started mid-2019 and from June 2019 to June 2021, 6
Core Team meetings have been held, representing about 3 meetings each year. 83%
of the survey respondents indicated that there is the “right” number of meetings, with
1 person saying there are too few, and 1 other saying there are too many.

Nevertheless, the goal of each meeting has always been achieved and all agenda
items addressed in a cohesive and organized fashion. During the meetings,
participation is always encouraged by the facilitators to ensure all voices are heard
and to instigate thought-provoking discussions.

The responses to Questions 7 and 10 on the evaluation survey, shown in the charts
below, indicate that all of the respondents believe that work on the team is well
shared, and communication among team members is good.

Question 7. How well do members of the
PIRL team share responsibility for tasks?

_ Question 10. How well do members of the

PIRL team communicate with each other?
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KEY OUTCOMES

A2: Core Team Meetings

A major challenge faced has been having a time when all Core Team members can
attend meetings. To address this challenge, we have started splitting meetings over
the course of two days so that people can attend at least 1 of the 2 days, leading to
more people attending team meetings.

Suggestions for change/improvement:

e A doodle poll could be used for Core Team members to select different available
times.

« Similarly, meetings could be held both synchronously and asynchronously such that
members who cannot fully commit to the time selected can still participate to some
extent and give their contributions.

“For me it is about partnerships with the Global South, learning from each other, making connections and
establishing a network of wonderful people. Being able to educate each other is amazing.” - Respondent on
the Evaluation Survey

Picture of Dr. Louis Mbibeh, 1 of the PIRL Project
Coordinators, and Ms. Veronica Ngum, North West
Association of Women with Disabilities, during a team
meeting. They are sitting at a large table with large
chairs. There are two open laptops in front of Ms.
Veronica Ngum, implying that they are participating in
an online discussion.

"I have learned a lot from being part of the PIRL Project, and it is really hard to put it into words. I think one
of the benefits has been seeing the many challenges we all face as researchers or researchers to be, and
community members with interests in research, and how really fundamentally difficult it is to work in teams
and networks.” - Respondent on the Evaluation Survey
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KEY OUTCOMES

A3: Team Meetings - Cameroon Perspective

Objective:

To provide additional support to the Cameroon team members. With the continued
development of the full Core Team, various discrepancies and issues that were specific
to team members in Cameroon were observed. Such challenges included limited
internet connections, consistent power failures, many personal and family health
challenges, and the ongoing socio-political crises in the Northwest Region. These
issues did not permit them to participate efficiently at equal levels with partners in
the Global North.

The Core Team devised other strategies for working with the Cameroonian team
members. Such strategies include having communication strategies adapted to the
context (using WhatsApp, phone calls, SMS text messaging, and physical meetings).
Furthermore, due to the socioeconomic divide, the project decided to provide a
monthly communication stipend of 14,000 CFA (the equivalent of ~ $35 Canadian
dollars) to Cameroonian partners to support communication functions. This amount
has been paid regularly to the Cameroon-based partners.

During the PIRL Institutes, the participation of Cameroonian partners had been
supported by moving them to a secure region and providing transportation, lodging,
and meals, to enable them to participate for 4 days. This additional assistance has
proven beneficial to the Cameroon partners as it ensures that there is electricity, an
internet connection, and some level of security during the Institutes.

At the end of June 2021, the PIRL Project has further supported partners in Cameroon
with laptops and software to boost their participation. The provision of laptops came
from the long-term observation that some of the partners were using smartphones to
do most of their work and this did not permit them to be effective and efficient. This
is a huge investment of about 3 million CFA, an equivalent of $8,000 Canadian
dollars. The partners have signed agreements to use the laptops judiciously and the
project has ways of checking that the laptops are being used for project activities.

How well has the objective been met to date?

Well met. These strategies proved to be successful and the Cameroonian team has
been impressed with the efforts made to include them in the full team. One challenge
is ensuring that the communication credit is used primarily for project communication.

Suggestions for change/improvement:

e There is a need for follow-up with partners who fail to use this communication
credit for PIRL activities.

e Indicators should be set to determine who is not using the financial support for
PIRL activities, and partners should develop strategies to address the issues.



THE PIRL PROJECT PAGE 10

KEY OUTCOMES

A4: Our Process

Objective:

To develop inclusive strategies so that all team members feel they are benefiting,
included, and participating in the PIRL project activities. We have many
communicative methods - emails, WhatsApp groups, phone calls, Zoom meetings - to
assist team members.

How well has the objective been met to date?

Somewhat met. In reflecting on the ways in which people are involved, we have seen
a wide range of responses and involvement from team members. Some team members
have continued to be active, several team members are intermittently active, several
Core Team members have minimal involvement, and many of the PIRL Network
members are not involved.

Some members struggle to be actively involved. Some members, especially those who
have many other commitments, find that there is too much communication and it is
very difficult to keep up with everything that is going on. Other members find that
because there is so much new information about doing inclusive research, they can
feel overwhelmed and it is hard to keep up. The project coordinators also often find it
difficult to keep up with the many tasks and activities that they need to do.

Suggestions for change/improvement:

e The Steering Committee, the project coordinators, and the research assistants can
continue to work together to identify priority areas and priority outcomes that
benefit all team members.

e As we move to the 3rd (and 4th) year of the project, more members of the Core
Team can take on responsibilities for project activities.

A5: SSHRC COVID Funds

When the pandemic hit, SSHRC provided some extra funding to projects. We were able
to use this funding to hire some extra support to keep on track with the project.
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KEY OUTCOMES

B:

Research Study

The PIRL research study has 5 research objectives:

In
re

To identify, evaluate, and document the communication practices of a community of
practice focused on research related to disability-inclusive development.

To develop a model of how communities of practice use, and function with, ICT for
disability-inclusive development, specifically to improve professional practices and
knowledge and service provision.

To analyze how members of a community of practice learn about and use ICT
(established, emergent, and disruptive), to inform and improve their practices for
African contexts.

To examine when and how practitioners with disabilities are included in DID
research teams and research CoP initiatives (i.e. people with disabilities as
researchers, not as service recipients.)

To document lessons learned, good practices, and challenges, and to make
recommendations to maximize equitable access to ICT, foster digital literacy, and
mitigate the digital divide to promote inclusive development within low-income
settings, and between Canada (and other high-income countries) and low-income
countries.

this section, we will review important questions, methods, and analyses of the
search study.
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KEY OUTCOMES

B1: Priorities/Questions

Description:

We have developed a way of understanding the 4 main broad steps of the PIRL

research studies, that have been shown in the graphic and in the video that we

developed (https://www.youtube.com/watch?v=d6j7iKcXmpY&t=8s). These steps are:

e To explore and explain the study - Consider the possible research topics and
questions; Outline the previous work that has been done in this area; Identify the
most relevant theories and concepts

e To plan - Define the research questions

e To design - Developing the methodology; Obtaining ethical approval

e To implement - Collect data; analyze data; communicate results

Objectives:

e To have a clear process for research.

e To have a clear statement of the aims of the research project, that is part of the
PIRL Project.

How well have the objectives been met to date?

Well met. We have developed a clear research process that we can use to explain to

people as shown in Figure 1. The research questions included in the original proposal
and in the ethics submission are still used. They have also been adopted by each of

the Data Analysis and Writing Groups (See B3).

Our primary research study has the following question: "When, how, and why are
information and communication technologies (ICT) used in communities of practice
(CoP) focused on disability-inclusive development (DID)?”

To answer this question, we are focusing the study on the existing PIRL Project and
PIRL Network.

Suggestions for change/improvement:
e To continue with our process, and to use the tools that we have developed.



